
 

Rev. 4/2023               Sourcewell IFB #VA-030326 
Indefinite Delivery-Indefinite Quantity Construction Contracts in the Commonwealth of Virginia 

  Page 1 

 
 

IFB #VA-030326 
Invitation for Bids 

for  
Indefinite Delivery-Indefinite Quantity  

Construction Contracts 
in the 

Commonwealth of Virginia 
 

Bid Due Date: March 3, 2026, 4:30 p.m., Central Time  
 

Sourcewell, a State of Minnesota local government entity and public agency, is issuing this Invitation for 
Bids (IFB) on behalf of its participating entities to create indefinite delivery-indefinite quantity 
construction (IDIQ) contracts that may be used by those participating entities for projects related to 
construction or the repair, alteration, modernization, or renovation of buildings, structures, or other real 
property.  
 
This IFB consists of the following parts: 

1. Invitation for Bids, including Map of Regions 
2. Template IDIQ Construction Contract  
3. IDIQ Contract General Terms and Conditions 
4. Construction Task Catalog(s)  
5. Technical Specifications 

 
A full copy of the IFB can be found on the Sourcewell Procurement Portal (https://proportal.sourcewell-
mn.gov), and only bids submitted through the Sourcewell Procurement Portal will be considered. Bids 
are due no later than March 3, 2026, at 4:30 p.m. Central Time, and late bids will not be considered. To 
attend the pre-bid conference on February 10, 2026, register on the Sourcewell Procurement Portal 
(https://proportal.sourcewell-mn.gov). 

 

Solicitation Schedule 
  

Notice of Solicitation Published: January 27, 2026 

Pre-bid Conference: February 10, 2026, 10:00 a.m., Central Time 

Question Submission Deadline: February 24, 2026, 4:30 p.m., Central Time 

Bid Due Date: March 3, 2026, 4:30 p.m., Central Time 
Late responses will not be considered. 
 

Opening: March 3, 2026, 4:30 p.m., Central Time  
See Article VII. G. for more information. 

https://proportal.sourcewell-mn.gov/
https://proportal.sourcewell-mn.gov/
https://proportal.sourcewell-mn.gov/
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I. ABOUT SOURCEWELL AND ITS PARTICIPATING ENTITIES 
 
Sourcewell is a State of Minnesota local government agency and service cooperative created under the 
laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates a competitive 
public solicitation and contract award process for the benefit of its participating entities across the 
United States. Sourcewell’s solicitation process complies with State of Minnesota law and policies.  
  
Sourcewell’s participating entities in the Commonwealth of Virginia may include:  

• Federal and state government 
• Cities, towns, and counties/parishes 
• Education service cooperatives 
• K-12 and higher education  
• Tribal government  
• Some nonprofits  
• Other public entities  

 
Additionally, pursuant to 10 U.S.C. § 2679, United States Department of Defense authorized installations 
may access Sourcewell's awarded IDIQ contracts through an Intergovernmental Support Agreement with 
Sourcewell. All transactions completed through this Intergovernmental Support program are directly 
facilitated by Sourcewell and may be subject to additional terms and conditions. 
 
For a listing of current participating entities visit Sourcewell’s website: https://www.sourcewell-
mn.gov/sourcewell-for-vendors/agency-locator. 
 

II. INDEFINITE DELIVERY-INDEFINITE QUANTITY CONSTRUCTION PROGRAM 
 
Sourcewell is soliciting bids for its IDIQ construction program. IDIQ contracting offers participating 
entities access to competitively solicited and awarded contracts for projects related to construction or 
the repair, alteration, modernization, or renovation of buildings, structures, or other real property.  
 
Sourcewell has engaged The Gordian Group, Inc. (Gordian) to provide management of its IDIQ 
construction program. In this role, Gordian provides support to Sourcewell in the administration of the 
program, including: preparing Construction Task Catalogs and related technical specifications, providing 
information management systems and licenses to contractors, training to contractors, administering fee 
collection, consulting services to Sourcewell, and assisting with proposal package or work order 
development. Participating Entities access Sourcewell IDIQ contracts resulting from this IFB through 
relevant purchasing authority, and work directly with Contractors awarded through this IFB.   
 
Under IDIQ, an awarded Contractor furnishes management, labor, materials, equipment, and incidental 
design support needed to perform the work. Details of the program’s operation can be found within the 
Contract, and General Terms and Conditions document included in this IFB. 
 

III. REQUIRED BIDDER QUALIFICATIONS  
 
In determining a Bidder's responsibility and ability to perform under a Contract, Sourcewell has the right 
to investigate and request information concerning the financial condition, experience record, personnel, 
equipment, facilities, principal business location and organization of the Bidder, the Bidder's record with 
environmental regulations, and the claims and litigation history of the Bidder. Sourcewell reserves the 
right to verify the Bidder’s information and may request clarification from a Bidder. 
 

https://www.sourcewell-mn.gov/sourcewell-for-vendors/agency-locator
https://www.sourcewell-mn.gov/sourcewell-for-vendors/agency-locator


 

Rev. 4/2023               Sourcewell IFB #VA-030326 
Indefinite Delivery-Indefinite Quantity Construction Contracts in the Commonwealth of Virginia 

  Page 3 

A. A Bidder’s business must be normally engaged in performing the type of work specified within this 
IFB and must have adequate organization, facilities, equipment, and personnel to ensure prompt and 
efficient service to a Sourcewell participating entity (as solely determined by Sourcewell). 
 
B. Bidders responding to a General Construction solicitation must be willing and capable of providing 
all or a majority of the various types of construction work as specified in the Construction Task Catalog 
either through its own forces or by using subcontractors.  
 
C. Bidders responding to Mechanical/HVAC, Roofing and Weatherproofing, Electrical, and Site/Civil 
solicitations must perform at least 51% of all contracted work with its own organization and forces. The 
percentage calculation does not include field superintendents or office management personnel.  
 

IV. BID OVERVIEW AND PREPARATION INSTRUCTIONS 
 
A. REQUESTED INDEFINITE DELIVERY-INDEFINITE QUANTITY CONSTRUCTION SERVICES. The IDIQ 
services specified include General Construction, Mechanical/HVAC, Roofing and Weatherproofing, 
Electrical, and Site/Civil. At this time, no specific projects have been identified; work and work volume 
from any resulting contract are not guaranteed. Specific description of work and summary of duties for 
each category of construction can be found in the Technical Specifications. 
 
B. PREPARATION INSTRUCTIONS. Strict compliance with the following instructions is required for 
properly preparing a bid. Before submitting a bid, it is the responsibility of each Bidder to: 

1) Examine the IFB Documents thoroughly; 
2) Consider all applicable federal, state and local laws, regulations, ordinances, and 

procurement codes that may affect costs, progress, performance, or furnishing of a 
participating entity’s work; and, 

3) Notify Sourcewell of all conflicts, errors, or discrepancies in the IFB Documents of which 
Bidder knows. 

The submission of a Bid constitutes a representation by the Bidder to Sourcewell that it has complied 
with the above requirements and that, without exception, its Bid is premised upon performing and 
furnishing the Work required by this IFB. 

Bidders should include all relevant information in its bid. Sourcewell cannot consider information that is 
not provided in the bid.  
 
C. ESTIMATED CONTRACT VALUE AND USAGE. Based on past volume of similar contracts, the 
estimated annual value of each contract resulting from this IFB is $4M for General Construction and 
$2M for Mechanical/HVAC, Roofing and Weatherproofing, Electrical, and Site/Civil. Sourcewell 
anticipates considerable activity under the contract(s) awarded from this IFB; however, work and work 
volume from any resulting contract are not guaranteed. 
 

V. BID PRICING 
 
A. CONSTRUCTION TASK CATALOG AND ADJUSTMENT FACTOR. In order to evaluate bid pricing and 
retain consistency within contract pricing, Sourcewell uses Gordian’s proprietary Construction Task 
Catalog (CTC). The CTC is a comprehensive listing of specific repair and construction related Tasks, 
together with a specific unit of measurement and a pre-set unit price (Unit Price). All Unit Prices within 
the CTC are based on local labor, material, and equipment prices for the direct cost of construction.  
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Under this IFB, Bidders will offer price adjustments (Adjustment Factors) that will be applied to CTC Unit 
Prices. The Adjustment Factors represent either an increase to the preset Unit Prices (such as 1.1000) or 
a decrease from the preset Unit Prices (such as 0.9800).  

 
A participating entity’s cost for a specific task will be determined by multiplying the preset Unit Prices by 
the appropriate quantities and by the appropriate Adjustment Factor (e.g., specific task cost = preset 
unit price in CTC * quantity needed * Adjustment Factor).  

1) Each Bidder must submit five Adjustment Factors to be applied to every task in the CTC. The 
bid must be either an adjustment “decrease from” (e.g. 0.9800) or “increase to” (e.g. 
1.1000) the Unit Prices listed in the CTC. 

2) The Bidder's Adjustment Factors must include all of the Bidder's direct and indirect costs. 
This includes, but is not limited to, its costs for overhead, profit, bond premiums above the 
reimbursable amount, insurance, mobilization, purchase order proposal development, and 
all contingencies in connection therewith. See pages 00-1 – 00-6 of the CTC for a complete 
explanation of what is and is not included in the Unit Prices. Note, where applicable, the 
bidder must comply with all applicable prevailing wage laws. The wage rates in the CTC were 
current at the time these IFB Documents were issued.  

a. The first Adjustment Factor will be applied to work to be accomplished 
during Normal Working Hours and are performed on projects that do 
require prevailing wage rates.  

b. The second Adjustment Factor will be applied to work to be accomplished 
during Other Than Normal Working Hours and are performed on projects 
that do require prevailing wage rates.  

c. The third Adjustment Factor will be applied to work to be accomplished 
during Normal Working Hours and performed on Projects that do not 
require prevailing wage rates. 

d. The fourth Adjustment Factor will be applied to work to be accomplished 
during Other Than Normal Working Hours and performed on Projects that 
do not require prevailing wage rates. 

e. The fifth Adjustment Factor will be for work tasks not identified in the 
Construction Task Catalog. IQCC includes a provision for establishing of 
prices for Work requirements which are within the general scope of IQCC 
but were not included in the CTC at the time of Contract award. These Tasks 
are referred to as "Non Pre-priced Tasks (NPP)." NPP Tasks may require new 
specifications and drawings and may subsequently be incorporated into the 
CTC. The bidders will offer an Adjustment Factor to be applied to the actual 
material, equipment, and labor cost for NPP work Tasks.   

 
3) Adjustment Factors may be specified to the fourth decimal place. For example: 

 

1 . 1 0 0 0 

 
Or 
 

0 . 9 8 0 0 
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4) For bid evaluation purposes only, the following weighing of the Adjustment factors will be 
used to determine the Combined Adjustment Factor. Complete the following information 
within the Sourcewell Procurement Portal: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

Adjustment Factors Weight 
NORMAL WORKING HOURS- PREVAILING WAGE RATE 
PROJECTS 35% 

OTHER THAN NORMAL WORKING HOURS- 
PREVAILING WAGE RATE PROJECTS 10% 

NORMAL WORKING HOURS- NON-PREVAILING WAGE 
RATE PROJECTS 35% 

OTHER THAN NORMAL WORKING HOURS- NON-
PREVAILING WAGE RATE PROJECTS 10% 

NON-PRE-PRICED 10% 
 

B. ADMINISTRATIVE FEES. Awarded contractors must pay an administrative fee in exchange for the 
administration of the contracts by Sourcewell and Sourcewell’s contract administrator, Gordian. The 
bidder must include the administrative fee in calculating the Contractor’s Adjustment Factors. 
 
Detailed information about Sourcewell’s administrative fee can be found in Article VII. B of the General 
Terms and Conditions.  
 

VI. CONTRACT AND LICENSURE 
 
A. AGREEMENT. Bidders awarded a contract will be required to execute the Contract including its 
General Terms and Conditions attached to this IFB.  
 
B. LICENSURE. Bidders awarded a contract are solely responsible for demonstrating any required 
licensure under applicable federal, state, or local laws to complete any work conducted under this 
contract. Sourcewell Participating Entities may request current documentation in support of required 
licensure on any work procured through this contract. Sourcewell makes no representations as to the 
validity and currentness of required licensure of awarded Bidders. Sourcewell does require Bidders to 
submit a description of their current licensure(s) within the IFB Questionnaire. Failure to provide 
required information will result in a non-responsive determination. 
 

VII. BIDDING PROCESS 
 

A. PRE-BID CONFERENCE. Sourcewell will hold a non-mandatory pre-bid conference via webcast on the 
date and time noted in the Solicitation Schedule and on the Sourcewell Procurement Portal. The 
purpose of this conference is to allow potential bidders to ask questions regarding this IFB. Information 
about the webcast will be sent to all entities that have registered for this solicitation opportunity 
through their Sourcewell Procurement Portal Vendor Account. Pre-bid conference attendance is 
optional but highly encouraged.  
 
B. QUESTIONS REGARDING THIS IFB AND ORAL COMMUNICATION. Any questions regarding this IFB 
must be submitted through the Sourcewell Procurement Portal. The deadline for submission of 
questions is found in the Solicitation Schedule and on the Sourcewell Procurement Portal. Answers to 
questions will be issued through an addendum to this IFB. Repetitive questions will be summarized into 
a single answer and identifying information will be removed from the submitted questions.   
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All questions, whether specific to a Bidder or generally related to the IFB, must be submitted using this 
process. Do not contact individual Sourcewell staff (or any representative of Gordian) to ask questions 
or request information as this may disqualify the Bidder from responding to this IFB. Sourcewell will not 
respond to questions submitted after the deadline.  
 
C. ADDENDA. Sourcewell may modify this IFB; however, no Addenda will be issued later than 5 days 
prior to the Bid Due Date, except an Addendum that withdraws or postpones this IFB. Addenda issued 
by Sourcewell become a part of the IFB and will be delivered to potential Bidders through the 
Sourcewell Procurement Portal. Sourcewell accepts no liability in connection with the delivery of any 
addenda. 
 
Before a bid will be accepted through the Sourcewell Procurement Portal, all addenda, if any, must be 
acknowledged by the Bidder by checking the box for each addendum. It is the responsibility of the 
Bidder to check for any addenda that may have been issued up to the solicitation due date and time.  
 
If an addendum is issued after a Bidder submitted its Bid, the Sourcewell Procurement Portal will 
WITHDRAW the submission and change the Bidder’s Bid status to INCOMPLETE. The Bidder can view this 
status change in the “MY BIDS” section of the Sourcewell Procurement Portal Vendor Account. The 
Bidder is solely responsible to check the “MY BIDS” section of the Sourcewell Procurement Portal 
Vendor Account periodically after submitting its Bid (and up to the Bid due date). If the Bidder’s Bid 
status has changed to INCOMPLETE, the Bidder is solely responsible to: 

1) make any required adjustments to its bid, 
2) acknowledge the addenda, and 
3) ensure the re-submitted bid is received through the Sourcewell Procurement Portal no later 

than the Bid Due Date and time shown in the Solicitation Schedule above. 
 

D. BID SUBMISSION. Bidder’s complete bid must be submitted through the Sourcewell Procurement 
Portal no later than the date and time specified in the Solicitation Schedule and on the Sourcewell 
Procurement Portal. Any other form of bid submission, whether electronic, paper, or otherwise, will not 
be considered by Sourcewell. Late bids will not be considered. It is the Bidder’s sole responsibility to 
ensure that the bid is received on time. To ensure receipt of the latest information and updates via 
email regarding this solicitation, or if the Bidder has obtained this IFB from a third party, the onus is on 
the Bidder to create a Sourcewell Procurement Portal Vendor Account and register for this solicitation 
opportunity. 
 
Within the Procurement Portal, all bids must be digitally acknowledged by an authorized representative 
of the Bidder attesting that the information contained in in the bid is true and accurate. By submitting a 
bid, Bidder warrants that the information provided is true, correct, and reliable for purposes of 
evaluation for potential contract award. The submission of inaccurate, misleading, or false information is 
grounds for disqualification from a contract award and may subject the Bidder to remedies available by 
law. 
 
It is recommended that Bidders allow sufficient time to upload the bid and to resolve any issues that 
may arise. The time and date that a bid is received by Sourcewell is solely determined by the Sourcewell 
Procurement Portal web clock. In the event of problems with the Sourcewell Procurement Portal, follow 
the instructions for technical support posted in the portal. It may take up to 24 hours to respond to 
certain issues.   
 
Upon successful submission of a bid, the Portal will automatically generate a confirmation email to the 
Bidder. If the Bidder does not receive a confirmation email, contact Sourcewell’s support provider at 
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support@bidsandtenders.ca. 
 
E. GENERAL BID REQUIREMENTS. Bids must be: 

• In substantial compliance with the requirements of this IFB or it will be considered 
nonresponsive and be rejected 

• Complete–a bid will be rejected if it is conditional or incomplete  
• Submitted in English 
• Valid and irrevocable for 180 days following the Bid Due Date 

 
Any and all costs incurred in responding to this IFB will be borne by the Bidder.  
 
F. BID MODIFICATION WITHDRAWAL. A submitted bid may not be modified, withdrawn, or cancelled 
by the Bidder for a period of 180 calendar days following the time and date designated for the receipt of 
bids. Prior to the deadline for submission of bids, any bid submitted may be modified or withdrawn 
through the Sourcewell Procurement Portal. 
 
G. OPENING. The Opening of Bids will be conducted electronically through the Sourcewell Procurement 
Portal. A list of all Bidders will be made publicly available in the Sourcewell Procurement Portal after the 
Bid Due Date, but no later than the Opening time listed in the Solicitation Schedule. 
 
To view the list of Bidders, verify that the Sourcewell Procurement Portal opportunities list search is set 
to “All” or “Closed.” The solicitation status will automatically change to “Closed” after the Bid Due Date 
and Time. 

 
VIII. EVALUATION AND AWARD 

 
A. EVALUATION. Only responsive bids will be evaluated. A responsive bid must have been submitted on 
time and materially satisfy all mandatory requirements identified in this IFB. Deviations or exceptions 
stipulated in Bidder’s response, while possibly necessary in the view of the Bidder, may result in 
disqualification.  
 
B. AWARD(S). It is the intent of Sourcewell to award each Contract to the lowest, responsive, 
responsible Bidder(s) based on the Combined Adjustment Factor as calculated by Sourcewell within each 
Region.  

 
C. CONTRACT TERM. The term of the resulting contract(s) awarded by Sourcewell under this 
solicitation will be one year. Sourcewell and Contractor may agree to up to three additional one-year 
extensions. Sourcewell retains the right to consider additional extensions beyond four years as required 
under exceptional circumstances. 
 
A Bidder will not be awarded more than one same scope Contract within any Region. The maximum 
number of contracts to be initially awarded by geographic region and contract type are reflected in the 
tables below: 
 

All Regions:  
General Construction 10 Contracts 
Mechanical/HVAC 4 Contracts 
Roofing and Weatherproofing 4 Contracts 
Electrical 3 Contracts 
Site/Civil 3 Contracts 

mailto:support@bidsandtenders.ca
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Sourcewell reserves the right to award additional contracts from this solicitation, above the stated 
maximum number, if it is determined to be in the best interests of Sourcewell and participating entities, 
for a period of 180 Days (or longer, if mutually agreeable to both the bidder and Sourcewell). 
 
Sourcewell retains the right to waive any informality in a Bidder’s response. Sourcewell reserves the 
right to reject all bids and advertise again if, in Sourcewell’s opinion, the bids received do not meet or 
exceed the minimum needs and expectations of Sourcewell and its participating entities. Sourcewell 
reserves the right to award additional Contracts from this solicitation up to 180 calendar days after the 
close of the IFB. 
 
Competitive Range. If Sourcewell receives a wide margin of bid Adjustment Factors, either too high or 
too low, then the Sourcewell Bid evaluation committee may establish a Competitive Range for the IFB. If 
it is determined that a Bidder’s Combined Adjustment Factor is too far outside the Competitive Range, 
then the Bidder can be removed from consideration. The Bidder will be notified that it was determined 
to be outside the Competitive Range after award of the contracts. 
 
Unbalanced Bid. A Bid may be removed from consideration if it is determined that the Bidder has 
mathematically unbalanced its Bid to gain a competitive advantage. The Bid will be considered to be 
unbalanced if any Adjustment Factor is found to not cover the contractor’s reasonable actual cost. 
Those costs would include a reasonable prorated share of its anticipated profit, overhead cost, and 
other indirect costs that the bidder anticipates for the performance of the work as determined by the 
Sourcewell Bid Review Committee. 
 
Other Than Normal Working Hours Adjustment Factors. A Bidder’s Other Than Normal Working Hours 
Adjustment Factors must be higher or equal to its Normal Working Hours Adjustment Factors. 
 
Non-Pre-Priced Adjustment Factors. A bidder’s Non-Pre-Priced adjustment factor must not be lower than 
1.0000. 
 

IX. ASSIGNMENT OF WORK 

See the Contract, and General Terms and Conditions for a detailed description of how work will be 
assigned. 

X. PROTESTS OF AWARDS 
 
Any protest made under this IFB by a Bidder must be in writing, addressed to Sourcewell’s Executive 
Director, and delivered to the Sourcewell office located at 202 12th Street NE, Staples, MN 56479. All 
documents that comprise the complete protest package must be received no later than 10 calendar 
days following Sourcewell’s notice of contract award(s) or non-award and must be time stamped by 
Sourcewell no later than 4:30 p.m., Central Time.  
 
A protest must allege a procedural or technical defect, with supporting documentation. A request for re-
evaluation of a bid’s content will not be entertained. 
 
A protest must include the following items: 

• The name, address, and telephone number of the protester 
• The original signature of the protester or its representative 
• Identification of the solicitation by IFB number 
• A precise statement of the relevant facts 
• Identification of the alleged breakdown in procedure or technical issues 
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• Identification of the legal or factual basis 
• Any additional supporting documentation 
• Protest bond in the amount of $20,000, except where prohibited by law or treaty 

 
Protests that do not address these elements will not be reviewed. 
 

XI. RIGHTS RESERVED 
 
This IFB does not commit Sourcewell to award any contract, and a bid may be rejected if it is 
nonresponsive, conditional, incomplete, conflicting, or misleading. Bids that contain false statements or 
do not support an attribute or condition stated by the Bidder may be rejected. 
 
Sourcewell reserves the right to: 

• Modify or cancel this IFB at any time 
• Reject any and all bids received 
• Reject bids that do not comply with the provisions of this IFB 
• Independently verify any information provided in a Bid 
• Disqualify any Bidder that does not meet the requirements of this IFB, is debarred or 

suspended by the United States or Canada, State of Minnesota, participating entity’s state; 
has an officer, or other key personnel, who have been charged with a serious crime; or is 
bankrupt, insolvent, or where bankruptcy or insolvency are a reasonable prospect; 

• Waive or modify any informalities, irregularities, or inconsistencies in the bids received 
• Clarify any part of a bid 
• Award a contract if only one responsive bid is received if it is in the best interest of 

participating entities 
• Award a contract to one or more Bidders if it is in the best interest of participating entities 

 
XII. DISPOSITION OF BIDS 

 
All materials submitted in response to this IFB will become property of Sourcewell and will become 
public record in accordance with Minnesota Statutes Section 13.591. It is the Bidder’s responsibility to 
clearly identify any data submitted that it considers to be protected. Bidder must also include a 
justification for the classification citing the applicable Minnesota law. 

 
Sourcewell will not consider the prices submitted by the Bidder to be confidential, proprietary, or trade 
secret materials. Financial information, including financial statements, provided by a Bidder is not 
considered trade secret under the statutory definition. 
 
The Bidder understands that Sourcewell will reject bids that are marked confidential nonpublic, either 
substantially or in their entirety. 
 
 

[Map of Regions to Follow] 
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MAP OF 

SOURCEWELL CONTRACT  
REGIONS 

Solicitation #VA-030326 
 
 

 
 

Region 1 Northern  
Albemarle  Alexandria  Arlington  
Augusta  Bath  Caroline  

Charlottesville  Clarke  Culpeper  
Fairfax  Fairfax Co  Falls Church  

Fauquier  Frederick  Fredericksburg  
Greene  Harrisonburg  Highland  

King George  Loudoun  Louisa  
Madison  Manassas  Manassas Park  
Orange  Page  Prince William  

Rappahannock  Rockingham  Shenandoah  
Spotsylvania  Stafford  Staunton  

Warren  Waynesboro  Winchester  
  

Region 2 Western   
Bland  Galax  Norton  
Smyth  Bristol  Giles  
Pulaski  Tazewell  Buchanan  

Grayson  Radford  Washington  
Carroll  Lee  Russell  
Wise  Dickenson  Montgomery  
Scott  Wythe  Floyd  
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Region 3 Central  
Allegheny  Campbell  Halifax  
Nottoway  Amelia  Charlotte  

Salem  Patrick  Amherst  
Covington  Henry  Pittsylvania  

Appomattox  Craig  Lexington  
Powhatan  Bedford Co  Cumberland  
Lunenburg  Prince Edward  Botetourt  

Danville  Lynchburg  Roanoke  
Brunswick  Fluvanna  Martinsville  

Roanoke Co  Buckingham  Franklin Co  
Mecklenburg  Rockbridge  Buena Vista  

Goochland  Nelson    
  

Region 4 Eastern   
Accomack  Greenville  Middlesex  
Richmond  Charles City  Hampton   
New Kent  Richmond Co  Chesapeake  
Henrico  Newport News  Southampton  

Chesterfield  Hopewell  Norfolk  
Suffolk  Colonial Heights  Isle of Wright  

Northampton  Surry  Dinwiddie  
James City  Northumberland  Sussex  
Emporia  King and Queen  Petersburg  

Virginia Beach  Essex  King William  
Poquoson  Westmoreland  Franklin  
Lancaster  Portsmouth  Williamsburg  

Gloucester  Mathews  Prince George  
York  Hanover    

 



Virginia's Political Subdivisions 

Disclaimer for Virginia 

• The list of cities, which also includes towns, was prepared by the Virginia Municipal League

and last updated in 2025.

• The list of counties was prepared by the Virginia Association of Counties and last updated in

2022.

• The list of public school districts was prepared by the Virginia Department of Education and

last updated in 2022.

• The list of law enforcement agencies was prepared by the Virginia Department of Criminal

Justice Services and last updated in 2025.

• The list of fire departments was prepared by the Virginia Department of Fire Programs and last

updated on April 22, 2015.

• The list of Virginia special districts was obtained from our most recent version, last updated in

2022, as no newer list was available on line.

• The list of higher education institutions was obtained from the State Council of Higher

Education for Virginia and last updated in 2025.

• The list of state agencies was obtained from Virginia.gov and last updated in 2025.

• The list of tribal nations was obtained from Virginia.gov and last updated in 2016

Disclaimer for Virginia I Page 65 of 101 



Virginia Cities/Towns 

Abingdon Arvonia Bee 

Accomac Ashburn Bellamy 

Achilles Ashland Belle Haven 

Afton Assawoman Belspring 

Alberta Atkins Ben Hur 

Aldie Atlantic Bena 

Alexandria Augusta Springs Bent Mountain 

Altavista Austinville Bentonville 

Alton Axton Bergton 

Amelia Court House Aylett Berryville 

Amherst Bacova Big Island 

Amissville Banco Big Rock 

Ammon Bandy Big Stone Gap 

Amonate Barboursville Birch leaf 

Andover Barhamsville Birdsnest 

Annandale Barren Springs Bishop 

Appalachia Baskerville Blacksburg 

Appomattox Bassett Blackstone 

Ararat Bastian Blackwater 

Arcola Basye Blairs 

Ark Batesville Bland 

Arlington Battery Park Bloxom 

Aroda Bealeton Blue Grass 

Arrington Beaumont Blue Ridge 

Beaverdam Bluefield 

Bedford Bluemont 

Virginia Cities/Towns I Page 66 of 101 



Bohannon Buckingham Catawba 

Boissevain Buena Vista Catharpin 

Boones Mill Buffalo Junction Catlett 

Boston Bumpass Cedar Bluff 

Bowling Green Burgess Center Cross 

Boyce Burke Centreville 

Boydton Burkes Garden Ceres 

Boykins Burkeville Champlain 

Bracey Burr Hill Chantilly 

Branchville Callands Charles City 

Brandy Station Callao Charlotte Court House 

Breaks Callaway Charlottesville 

Bremo Bluff Calverton Chase City 

Bridgewater Cana Chatham 

Brightwood Cape Charles Check 

Bristol Capeville Cheriton 

Bristow Capron Chesapeake 

Broad Run Cardinal Chester 

Broadford Caret Chester Gap 

Broadway Carrollton Chesterfield 

Brodnax Carrsville Chilhowie 

Brooke Carson Chincoteague Island 

Brookneal Cartersville Christchurch 

Brownsburg Casanova Christiansburg 

Brucetown Cascade Church Road 

Bruington Castleton Church View 

Buchanan Castlewood Churchville 
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Claremont Craddockville Dewitt 

Clarksville Craigsville Diggs 

Claudville Crewe Dillwyn 

Clear Brook Criders Dinwiddie 

Cleveland Crimora Disputanta 

Clifford Cripple Creek Doe Hill 

Clifton Critz Dague 

Clifton Forge Crockett Dolphin 

Clinchco Cross Junction Doran 

Clintwood Crozet Doswell 

Clover Crozier Drakes Branch 

Cloverdale Crystal Hill Draper 

Cluster Springs Cullen Drewryville 

Cobbs Creek Culpeper Dry Fork 

Coeburn Cumberland Dryden 

Coleman Falls Dahlgren Dublin 

Coles Point Daleville Duffield 

Collinsville Damascus Dugspur 

Colonial Beach Dante Dulles 

Colonial Heights Danville Dumfries 

Columbia Davenport Dundas 

Concord Davis Wharf Dungannon 

Copper Hill Dayton Dunn Loring 

Corbin Deerfield Dunnsville 

Courtland Delaplane Dutton 

Covesville Deltaville Dyke 

Covington Dendron Eagle Rock 
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Earlysville Farmville Fries 

East Stone Gap Farnham Front Royal 

Eastville Ferrum Ft Myer 

Ebony Fieldale Fulks Run 

Edinburg Fife Gainesville 

Edwardsville Fincastle Galax 

Eggleston Fishers Hill Garrisonville 

Elberon Fishersville Gasburg 

Elk Creek Flint Hill Gate City 

Elkton Floyd Glade Hill 

Elkwood Ford Glade Spring 

Elliston Forest Gladstone 

Emory Fork Union Gladys 

Emporia Fort Belvoir Glasgow 

Esmont Fort Blackmore Glen Allen 

Etlan Fort Defiance Glen Lyn 

Evergreen Fort Eustis Glen Wilton 

Evington Fort Lee Gloucester 

Ewing Fort Mitchell Gloucester Point 

Exmore Fort Monroe Goldbond 

Faber Fort Valley Goldvein 

Fairfax Foster Goochland 

Fairfax Station Franklin Goode 

Fairfield Franktown Goodview 

Falls Church Fredericksburg Gordonsville 

Falls Mills Free Union Gore 

Fancy Gap Freeman Goshen 
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Graves Mill Harman Hume 

Great Falls Harrisonburg Huntly 

Green Bay Hartfield Hurley 

Greenbackville Hartwood Hurt 

Greenbush Hayes Hustle 

Greenville Haymarket Independence 

Greenway Haynesville Indian Valley 

Greenwood Haysi Iron Gate 

Gretna Haywood Irvington 

Grimstead Head Waters Isle Of Wight 

Grottoes Heathsville Ivanhoe 

Grundy Henry Ivor 

Gum Spring Herndon Ivy 

Gwynn Highland Springs Jamaica 

Hacksneck Hillsville Jamestown 

Hadensville Hiltons Jamesville 

Hague Hinton Jarratt 

Halifax Hiwassee Java 

Hallieford Honaker Jeffersonton 

Hallwood Hood Jenkins Bridge 

Hamilton Hopewell Jersey 

Hampden Sydney Horntown Jetersville 

Hampton Horsepen Jewell Ridge 

Hanover Hot Springs Jonesville 

Harborton Howardsville Keeling 

Hardy Huddleston Keen Mountain 

Hardyville Hudgins Keene 

Virginia Cities/Towns I Page 70 of 101 



Keezletown Lignum Madison Heights 

Keller Lincoln Madison Mills 

Kenbridge Linden Madison Mills 

Kents Store Linville Maidens 

Keokee Little Plymouth Manakin Sabot 

Keswick Lively Manassas 

Keysville Locust Dale Manassas Park 

Kilmarnock Locust Grove Mannboro 

King And Queen Court Haus Locust Hill Manquin 

King George Locustville Mappsville 

King William Long Island Marion 

Kinsale Loretto Marionville 

La Crosse Lorton Markham 

Lacey Spring Lottsburg Marshall 

Lackey Louisa Martinsville 

Ladysmith Lovettsville Maryus 

Lambsburg Levingston Mascot 

Lancaster Low Moor Massies Mill 

Laneview Lowry Mathews 

Lanexa Lunenburg Mattaponi 

Laurel Fork Luray Maurertown 

Lawrenceville Lynch Station Mavisdale 

Lebanon Lynchburg Max Meadows 

Leesburg Lyndhurst Maxie 

Leon Machipongo McClure 

Lexington Macon McCoy 

Lightfoot Madison McDowell 
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McGaheysville Moneta Nelsonia 

McKenney Monroe New Canton 

Mclean Montebello New Castle 

Meadows Of Dan Monterey New Church 

Meadowview Montpelier New Hope 

Mears Montpelier Station New Kent 

Mechanicsville Montross New Market 

Meherrin Montvale New Point 

Melfa Moon New River 

Mendota Morattico Newbern 

Meredithville Moseley Newington 

Merrifield Mount Crawford Newport 

Merry Point Mount Holly Newport News 

Middlebrook Mount Jackson Newsoms 

Middleburg Mount Sidney Newtown 

Middletown Mount Solon Nickelsville 

Midland Mount Vernon Ninde 

Midlothian Mouth Of Wilson Nokesville 

Milford Mustoe Nora 

Millboro Narrows Norfolk 

Millers Tavern Naruna Norge 

Millwood Nassawadox North 

Mineral Nathalie North Garden 

Mint Spring Natural Bridge North Tazewell 

Mitchells Natural Bridge Station Norton 

Modest Town Nellysford Norwood 

Mollusk Nelson Nottoway 
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Nuttsville Patrick Springs Pulaski 

Oak Hall Pearisburg Pungoteague 

Oakpark Pembroke Purcellville 

Oakton Penhook Quantico 

Oakwood Penn Laird Quicksburg 

Occoquan Pennington Gap Quinby 

Oilville Petersburg Quinque 

Oldhams Phenix Quinton 

Onancock Philomont Radford 

Onemo Pilgrims Knob Radiant 

Onley Pilot Randolph 

Ophelia Piney River Raphine 

Orange Pittsville Rapidan 

Ordinary Pleasant Valley Rappahannock Academy 

Oriskany Pocahontas Raven 

Orkney Springs Poquoson Rawlings 

Orlean Port Haywood Rectortown 

Oyster Port Republic Red Ash 

Paeonian Springs Port Royal Red House 

Paint Bank Portsmouth Red Oak 

Painter Pound Redwood 

Palmyra Pounding Mill Reedville 

Pamplin Powhatan Remington 

Paris Pratts Republican Grove 

Parksley Prince George Rescue 

Parrott Prospect Reston 

Partlow Providence Forge Reva 
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Rhoadesville Rustburg Shacklefords 

Rice Ruther Glen Sharps 

Rich Creek Ruthville Shawsville 

Richardsville Saint Charles Shenandoah 

Richlands Saint Paul Shipman 

Richmond Saint Stephens Church Shortt Gap 

Ridgeway Salem Singers Glen 

Rileyville Saltville Skippers 

Riner Saluda Skipwith 

Ringgold Sandston Smithfield 

Ripplemead Sandy Hook Somerset 

Rixeyville Sandy Level Somerville 

Roanoke Sandy Point South Boston 

Rochelle Sanford South Hill 

Rockbridge Baths Saxe Sparta 

Rockville Saxis Speedwell 

Rocky Gap Schley Spencer 

Rocky Mount Schuyler Sperryville 

Rollins Fork Scottsburg Spotsylvania 

Rose Hill Scottsville Spottswood 

Rosedale Seaford Spout Spring 

Roseland Sealston Spring Grove 

Round Hill Seaview Springfield 

Rowe Sedley Stafford 

Ruby Selma Staffordsville 

Ruckersville Seven Mile Ford Stanardsville 

Rural Retreat Severn Stanley 
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Stanleytown Swords Creek Urbanna 

Star Tannery Syria Valentines 

State Farm Tangier Vansant 

Staunton Tannersville Vernon Hill 

Steeles Tavern Tappahannock Verona 

Stephens City Tasley Vesta 

Stephenson Tazewell Vesuvius 

Sterling Temperanceville Victoria 

Stevensburg Thaxton Vienna 

Stevensville The Plains Viewtown 

Stonega Thornburg Village 

Stony Creek Timberville Villamont 

Strasburg Toano Vinton 

Stratford Toms Brook Virgilina 

Stuart Topping Virginia Beach 

Stuarts Draft Townsend Volney 

Studley Trammel Wachapreague 

Suffolk Trevilians Wake 

Sugar Grove Triangle Wakefield 

Sumerduck Trout Dale Walkerton 

Surry Troutville Wallops Island 

Susan Troy Wardtown 

Sussex Tyro Ware Neck 

Sutherland Union Hall Warfield 

Sutherlin Unionville Warm Springs 

Sweet Briar University Of Richmond Warrenton 

Swoope Upperville Warsaw 
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Washington Whitetop Woodberry Forest 

Water View Whitewood Woodbridge 

Waterford Wicomico Woodford 

Wattsville Wicomico Church Woodlawn 

Waverly Williamsburg Woods Cross Roads 

Waynesboro Williamsville Woodstock 

Weber City Willis Woodville 

Weems Willis Wharf Woolwine 

West Augusta Wilsons Wylliesburg 

West Mclean Winchester Wytheville 

West Point Windsor Yale 

Weyers Cave Wingina Yorktown 

White Hall Wirtz Zacata 

White Marsh Wise Zanoni 

White Plains Withams Zuni 

White Post Wolford 

White Stone Wolftown 
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Virginia Counties 

Accomack Dinwiddie 

Albemarle Essex 

Alleghany Fairfax 

Amelia Fauquier 

Amherst Floyd 

Appomattox Fluvanna 

Arlington Franklin 

Augusta Frederick 

Bath Giles 

Bedford Gloucester 

Bland Goochland 

Botetourt Grayson 

Brunswick Greene 

Buchanan Greensville 

Buckingham Halifax 

Campbell Hanover 

Caroline Henrico 

Carroll Henry 

Charles City Highland 

Charlotte Isle of Wight 

Chesterfield James City 

Clarke King George 

Craig King William 

Culpeper King and Queen 

Cumberland Lancaster 

Dickenson Lee 
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Loudoun Rappahannock 

Louisa Richmond 

Lunenburg Roanoke 

Madison Rockbridge 

Mathews Rockingham 

Mecklenburg Russell 

Middlesex Scott 

Montgomery Shenandoah 

Nelson Smyth 

New Kent Southampton 

Northampton Spotsylvania 

Northumberland Stafford 

Nottoway Surry 

Orange Sussex 

Page Tazewell 

Patrick Warren 

Pittsylvania Washington 

Powhatan Westmoreland 

Prince Edward Wise 

Prince George Wythe 

Prince William York 

Pulaski 
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Virginia Public Schools 

Accomack County Clarke County Halifax County 

Albemarle County Colonial Beach Hampton 

Alexandria Colonial Heights Hanover County 

Alleghany Highlands Craig County Harrisonburg 

Amelia County Culpeper County Henrico County 

Amherst County Cumberland County Henry County 

Appomattox County Danville Highland County 

Arlington County Dickenson County Hopewell 

Augusta County Dinwiddie County Isle of Wight County 

Bath County Essex County James City County (go to 

Bedford County Fairfax County 
Williamsburg-James City 

County) 

Bland County Falls Church 
King George County 

Botetourt County Fauquier County 
King and Queen County 

Bristol Floyd County 
King William County 

Brunswick County Fluvanna County 
Lancaster County 

Buchanan County Franklin County 
Lee County 

Buckingham County Franklin 
Lexington 

Buena Vista Frederick County 
Loudoun County 

Campbell County Fredericksburg 
Louisa County 

Caroline County Galax 
Lunenburg County 

Carroll County Giles County 
Lynchburg 

Charles City County Gloucester County 
Madison County 

Charlotte County Goochland County 
Manassas 

Charlottesville Grayson County 
Manassas Park 

Chesapeake Greene County 
Martinsville 

Chesterfield County Greensville County 
Mathews County 
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Mecklenburg County Prince Edward County Stafford County 

Middlesex County Prince George County Staunton 

Montgomery County Prince William County Suffolk 

Nelson County Pulaski County Surry County 

New Kent County Radford Sussex County 

Newport News Rappahannock County Tazewell County 

Norfolk Richmond Virginia Beach 

Northampton County Richmond County Warren County 

Northumberland County Roanoke Washington County 

Norton Roanoke County Waynesboro 

Nottoway County Rockbridge County West Point 

Orange County Rockingham County Westmoreland County 

Page County Russell County Williamsburg-James City 

Patrick County Salem 
County 

Petersburg Scott County 
Winchester 

Pittsylvania County Shenandoah County 
Wise County 

Portsmouth Smyth County 
Wythe County 

Powhatan County Southampton County 
York County 

Poquoson Spotsylvania County 
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01/29/2026 
Addendum No. 1 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

Will projects from these contracts be direct awarded to individual contract awardees? 

Answer 1: 

Contracts awarded from this IFB will be made directly to contractors. Sourcewell 
participating entities can then choose to complete a project with awarded contractors 
using the Sourcewell contract. Use of Sourcewell contracts is voluntary, and 
participating entities retain the right to obtain similar services from other sources. 

Question 2: 

Good morning, We provide soundproofing products and services such as acoustical wall 
and ceiling panels that are manufactured in the U.S.  
My question is i do not see a section just for this line item to see if we fit your needs. 
Could someone let me know if we are a match for this service  
Thank you 

Answer 2: 

Sourcewell will not pre-qualify any products or services. It is left to the bidder’s 
discretion to submit a bid on the trade(s) that it best determines to align with their 
organization. Sourcewell utilizes a competitive, solutions-based solicitation approach 
that is NOT based on detailed specifications or specific opportunities. 



Question 3: 

The 'Sample Contract' has a section that states ' The Contractor [TBD – has/has not] 
agreed to perform work outside the Region'. Does outside this region include outside of 
Virginia itself? Thank you! 

Answer 3: 

Refer to Table 4: Agreement to Work Outside Geographic Region in step two of the bid 
submission process within the procurement portal. There are times that a Contractor 
may be asked to perform work for Sourcewell Participating Entities that have facilities in 
areas outside of the geographic region. By agreeing, the Bidder is saying that they will 
consider performing work in such areas in the Commonwealth or other States. The 
Contractor will have the option to decline Projects outside of the Geographic Region if 
they so desire. Ultimate ability to use a contract is determined by the participating 
entity. 
 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 01/29/2026, is required at the time of proposal submittal. 
 



  

 

 
  

  

2/2/2026 
Addendum No. 2 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

If awarded, must we provide service to the Virginia regions shown in the IFB 
documents? Or do we have the option of providing service only to geographical regions 
or states other than Virginia? 

Answer 1: 

The area in which Sourcewell is seeking to establish contracts with this solicitation is in 
the Commonwealth of Virginia. 

Question 2: 

Good morning, We provide soundproofing products and services such as acoustical wall 
and ceiling panels that are manufactured in the U.S.  
My question is i do not see a section just for this line item to see if we fit your needs. 
Could someone let me know if we are a match for this service  
Thank you [sic] 

Answer 2: 

Although the CTC does not list a standalone category for soundproofing or acoustical 
panels, these products and installation services are generally covered under the Finishes 
section of the CTC, or they can be submitted as Non-Pre-Priced (NPP) items when not 
explicitly listed. 



The contract types for this solicitation include the following:  General Construction, 
Mechanical/HVAC, Roofing and Weatherproofing, Electrical, and Site/Civil.  If your 
services align with any of these categories, you may be a match for this opportunity. 
 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 2/2/2026, is required at the time of proposal submittal. 
 



  

 

 
  

  

02/04/2026 
Addendum No. 3 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

Who pays the 7.5% fee the contractor or owner 

Answer 1: 

Detailed information about Sourcewell’s administrative fee can be found in Article VII. B 
of the General Terms and Conditions. 

Question 2: 

What fee does the purchaser pay and to who 

Answer 2: 

Refer to Answer 1.  

Question 3: 

Virginia entities are under a mandate to use EVA. Does this contract take that into 
consideration or does EVA go away? 



Answer 3: 

This Sourcewell solicitation is separate and independent of any solicitation posted to the 
Commonwealth of Virginia’s eVA marketplace website.  Ultimate ability to use a 
contract is determined by the participating entity. 
 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 02/04/2026, is required at the time of proposal submittal. 
 



  

 

 
  

  

02/06/2026 
Addendum No. 4 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

We are an SBA-certified SDVOSB wholesale distributor to federal, state, and local 
government. We provide healthcare furniture, durable medical equipment, industrial 
equipment / hardware / supplies / tools, and enterprise IT hardware. We hold several 
long-term federal contracts for healthcare furniture, durable medical equipment, and 
industrial goods. Is Sourcewell looking for suppliers as well as construction contractors? 
We are a state-certified Texas VetHUB, which can be beneficial for Texas state-
sponsored business opportunities, especially those in higher education and healthcare. 

Answer 1: 

This Sourcewell solicitation is seeking to establish Indefinite Delivery, Indefinite Quantity 
construction contracting services in the Commonwealth of Virginia. Sourcewell conducts 
other solicitations for different categories throughout the year. Prospective suppliers 
are encouraged to sign up for automated solicitation notices by selecting applicable 
NAICS codes within their procurement portal account. Upcoming solicitations can be 
viewed on the portal by toggling the drop-down menu from “open” to “planned.” 
 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 02/06/2026, is required at the time of proposal submittal. 



  

 

 
  

  

02/10/2026 
Addendum No. 5 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

If we are selected for this contract and asked to bid on a project, how long do we have 
to submit a proposal and start the work after award of a purchase order? 

Answer 1: 

Proposal and work timelines are determined by the Participating Entity based on the 
urgency and scope of each project. Upon receiving a Request for Proposal (RFP), the 
selected contractor will promptly participate in a Joint Scope Meeting, develop the 
Detailed Scope of Work, submit a complete Price Proposal, schedule, and all required 
documentation within the timeframe established at the Joint Scope Meeting. Once the 
Purchase Order and Notice to Proceed are issued, the contractor will prepare and 
mobilize immediately or within any agreed upon schedule the Owner specifies. 

Question 2: 

Should we include the bond fee (2%), and Gordian fee (7.5%) in our adjustment factor? 

Answer 2: 

Refer to IFB Section V. Bid Pricing and to “Using the Construction Task Catalog” section 
immediately following the table of contents in the CTC. The 7.5% administrative fee 
must be included in your adjustment factors at time of submission.  



Question 3: 

Can you give me an example of a reimbursable fee that we will apply the 1.10 
adjustment factor to? 

Answer 3: 

Examples of when to use the reimbursable fee are for when bonds or permits are 
required.  As an example, when a Participating Entity requires payment, performance, 
or workmanship bonds for a Work Order, the contractor must purchase those bonds 
before receiving the Notice to Proceed. Because the bonds are a necessary and 
legitimate project expense, the contractor is reimbursed for their cost, up to 2% of the 
Work Order Price, using the “Reimbursable Fee” task in the Construction Task Catalog. 
Instead of applying the contractor’s normal competitively bid Adjustment Factor, this 
reimbursement line uses a fixed 1.1000 Adjustment Factor, which ensures the 
contractor is repaid for the bond expense without adding their full markup. This 
structure fully compensates the contractor for required bond costs while protecting the 
owner from excessive overhead or profit applied to those costs. 

Question 4: 

Are bid bonds required for this solicitation? 

Answer 4: 

On a per project basis, bonds may be required by the Participating Entity. Refer to 
General Terms and Conditions, specifically article IV, L, Bonds: Payment and 
Performance or Material and Workmanship.  

Question 5: 

In section 10 14 63 there is mention of Electronic Message Signage I have been 
looking through the document for specifications as to if this would be a good 
fit for my company but could not find any more information. Now there are 
15,000+ pages so maybe I am missing it. Could you please supply some more 
information on this section? Mainly would like to know if this is in reference to 
a trailerbased Message Sign/Board like the ones on the side of the road during 
construction, or if it is referring to a large overhead electronic board usually 
found on the highway showing traffic messages. 

Answer 5: 

While section 10 14 63 of the CTC references Electronic Message Signage, the primary 
intent of this solicitation is to establish construction contracting services primarily 
related to general construction, mechanical/HVAC, Roofing and Weatherproofing, 
Electrical, and Site/Civil. Particular portions or aspects of a project may require the use 
of electronic message signage at which point this section of the CTC may be used.  



Question 6: 

When will the awarded contractors get notified, they were selected for this RFP? 

Answer 6: 

The review process will take approximately 30 days after which ALL respondents, both 
awarded and non-awarded, will receive an email notification. Sourcewell reserves the 
right to extend this timeline in its sole discretion. 
 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 02/10/2026, is required at the time of proposal submittal. 
 



  

 

 

  

02/11/2026 
Addendum No. 6 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

Can a copy of or link to the pre-bid video conference (IFB VA-030326) from February 
10th be provided to the bidders? 

Answer 1: 

A link to the pre-bid conference recording as well as the presentation slides were 
emailed to all registered plan takers on 2/10/2026. In addition, the link and slides have 
been posted to the documents section of the bid details page.  

Question 2: 

We are a mechanical contractor and would like to bid on a contract that allows for HVAC 
maintenance, repairs, and replacement. Our company serves Virginia, West Virginia and 
North Carolina. Is this the right agreement for us to bid on? 

Answer 2: 

Sourcewell is unable to advise on which solicitations a potential supplier should bid. 
Sourcewell is seeking to establish contracts with this solicitation in the Commonwealth 
of Virginia and is soliciting bids for the following trades: General Construction, 
Mechanical/HVAC, Roofing and Weatherproofing, Electrical, and Site/Civil.  
 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 02/11/2026, is required at the time of proposal submittal. 



  

 

 
  

  

2/25/2026 
Addendum No. 7 
Solicitation Number: IFB VA-030326 
Solicitation Name: Indefinite Delivery Indefinite Quantity Construction - Virginia 
 

Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 

Question 1: 

In Step 4, is it acceptable for the company point of contact preparing and submitting the 
proposal to electronically sign on behalf of the company’s authorized representative or 
does the authorized representative signing the proposal have to prepare and submit the 
proposal from their own Sourcewell account? 

Answer 1: 

Sourcewell cannot advise a bidder on how to complete the response. Each bidder, in its 
discretion, must prepare and submit the bid in a manner that aligns with its business 
methods and policies. The entire bid package is to be submitted under the same 
supplier account within the portal. 

Question 2: 

Do you have to have an office in the selected geographical region? 

Answer 2: 

This is not a requirement of the Sourcewell IFB, but please refer to IFB section VI. 
entitled Contract and Licensure. 



Question 3: 

Should bidders submit a COI with their proposal response to show compliance with the 
insurance requirements outlined in section XVII of the General Conditions? 

Answer 3: 

The Sourcewell IFB is an open and competitive solicitation process. It is left to the 
discretion of each bidder to determine the information or documentation necessary to 
best demonstrate their ability to serve Sourcewell participating entities and satisfy all 
the requirements included in the IFB. 

Question 4: 

Please clarify what should be uploaded under Additional Documents, such as a COI, 
team resumes, etc? 

Answer 4: 

The Sourcewell IFB is an open and competitive solicitation process. It is left to the 
discretion of each bidder to determine the information or documentation necessary to 
best demonstrate their ability to serve Sourcewell Participating Entities and satisfy all 
the requirements included in the IFB. 

Question 5: 

Is there a guaranteed minimum annual contract value per awarded contractor? 

Answer 5: 

Sourcewell does not impose minimums or maximums. However, review Section IV. BID 
OVERVIEW AND PREPARATION INSTRUCTIONS, C. ESTIMATED CONTRACT VALUE AND 
USAGE in the IFB for additional information on estimated annual value. 

Question 6: 

How will task orders be distributed among awarded contractors within each region? 

Answer 6: 

Under the Sourcewell program, participating entities choose the contractor they want 
to work with. Their selection can be based on several factors, including past 
performance, adjustment factor pricing, contractor capabilities, availability, and other 
agency specific considerations. 



Question 7: 

If awarded the IDIQ, what is the maximum and/or minimum participation required on 
IDIQ contracts? Are offerors to expect to respond to all IDIQ postings? 

Answer 7: 

There is no maximum or minimum participation requirement. Acceptance or Non-
Acceptance of work is a business decision for the contractor to make at the initiation of 
a project. Contractors do have first right of refusal in this program. 

Question 8: 

If awarded a General Construction Contract, what is the assumed number of annual task 
orders to be awarded under this contract? 

Answer 8: 

Based on past volume of similar contracts, the estimated annual value of each contract 
resulting from this IFB is $4M for General Construction. Sourcewell anticipates 
considerable activity under the contract(s) awarded from this IFB; however, work and 
work volume from any resulting contract are not guaranteed. 

Question 9: 

What is the typical magnitude of a General Construction Contract task order under this 
contract? 

Answer 9: 

Based on past volume of similar contracts, the estimated annual value of each contract 
resulting from this IFB is $4M for General Construction. Sourcewell anticipates 
considerable activity under the contract(s) awarded from this IFB; however, work and 
work volume from any resulting contract are not guaranteed. 

Question 10: 

What is the assumed minimum magnitude of a General Construction Contract task order 
under this contract? 

Answer 10: 

There is no assumed minimum. 



Question 11: 

What is the assumed maximum magnitude of a General Construction Contract task 
order under this contract? 

Answer 11: 

There is no assumed maximum. 

Question 12: 

Can a copy of historical annual task orders be provided to gauge the volume and 
magnitude of assumed task orders to be awarded? 

Answer 12: 

Based on past volume of similar contracts, the estimated annual value of each contract 
resulting from this IFB is $4M for General Construction. Sourcewell anticipates 
considerable activity under the contract(s) awarded from this IFB; however, work and 
work volume from any resulting contract are not guaranteed. 

Question 13: 

Are contractors to assume a certain number of required Full Time Equivalents (FTEs) on 
each task order? Will a full time superintendent be required per task order? Will any 
additional full time staff be required? 

Answer 13: 

Contractors are not required to assume any set number of FTEs as Superintendent and 
staffing needs are project specific, driven by scope and owner requirements on a 
project-by-project basis.  Refer to the CTC section titled “Using the Construction Task 
Catalog” for further information and General Conditions which outline applicable labor 
classifications and wage rates. 

Question 14: 

Are contractors to assume that bonds are required for all task orders? Are bonds 
reimbursable or to be included within the adjustment factor? 

Answer 14: 

Refer to addendum 2. On a per project basis, bonds may be required by the 
participating entity. Refer to General Terms and Conditions, specifically article IV, L, 
Bonds: Payment and Performance or Material and Workmanship. 



Question 15: 

Are contractors to assume that builders risk insurance is required for all task orders? Is 
Builders Risk Insurance reimbursable or to be included within the adjustment factor? 

Answer 15: 

Refer to General Terms and Conditions section XVII. entitled Insurance. Where 
specifically required in the Detailed Scope of Work, the Contractor will provide, before 
the Purchase Order is issued, Builders’ Risk Insurance in an amount at least equal to the 
Purchase Order Price in a form and by a carrier acceptable to the Participating Entity. 
The cost of such Builders Risk Policy will be reimbursed to the Contractor as a 
reimbursable task. 

 

End of Addendum 

Acknowledgement of this Addendum to IFB VA-030326 posted to the Sourcewell 
Procurement Portal on 2/25/2026, is required at the time of proposal submittal. 
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